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B
W Membership -

together we are strong
to make the change



IW members 2024[2025

Fl’\gﬁembership and Club Development in Europe
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B

e 5 District closed

* o humber ot districts merged or reduced in size
* redason Tor loss of members:

Age related - Health related problems - disbandment
ot Clubs - Members moving to another location — Clubs
Tail to remain appealing — No body wants to take oftice
in either Club or District —Conftlicts — Other interests -
Lack of motivation to the younger members when older
members retuse to change - Poor leadership — The
orgadnisation needs to eftectively demonstrate the
value it ofters to its members- Failure to pay dues



Options Tor development or
transition to remain Tuture proot:

New Tforms of Membership New club middels
— Dual membership - Sattelite club (smaller groups
(traditional club & E-club) acting under guidance of

existing clubs)

— A ssociate membership
(on project bases) - Hybride clubs (combinaties in-

person and virtual meetings)



B

IW Organization Taces decrease of members
In need of new members

Fresh and modern version ot |W legacy

NEW IW IDENTITY - 1IW 2.0



What are new
members looking Tor?

* Be more ‘active’ instead of
only fundraising

« No traditional obligations, act!

 Be online







-

* Dual Membership

* Bring A Friend / Evening oT open doors /
Concerts to meet new women

« Community Platform — Inner Wheel NXTG



-

_ook to the Tuture and
renew our I|W movement
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Slide into a new Tuture

Thank you



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14

